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TOWN WARRANT
State of New Hampshire
To the inhabitants of the Town of Gilford in the County
of Belknap in said State, qualified to vote in Town
affairs:
You are hereby notified to meet at the Gilford Middle
High School in said Gilford, on Tuesday, the 9th of
March, 1982 at 8 of the clock in the forenoon (polls to
be open from 8 a.m. to 7 p.m.) to act upon the following
subjects:
ARTICLE 1. To choose the necessary Town Officers
for the following year.
ARTICLE 2. To see what action the Town will take
on the following questions:
Amendment 1. Are you in favor of adoption of
Amendment 1 as proposed by the Gilford Planning
Board for the Town of Gilford Zoning Ordinance as
follows: Amend Article V in order to allow for subdivi-
sions created specifically for the placement of mobile
homes on individually owned lots as required by State
Statute as follows:
Section 530 COMMERCIAL DISTRICT
Section 531 USES PERMITTED — add the following
use: "MOBILE HOME SUBDIVISIONS"
Insert after Section 533, Mobile Home Parks, the
following:
"SECTION 534 MOBILE HOME SUBDIVISIONS
1. It is the purpose of this section to allow for
subdivisions created specifically for the placement
of mobile homes on individually owned lots.
I
2. A mobile home subdivision shall have a minimum
of ten acres.
3. Each lot in a mobile home subdivision shall
comply with the then current lot area and yard
requirements of the Residential District.
4. Plans for all mobile home subdivisions shall
comply with the then current Gilford subdivision
regulations.
5. Plans for all mobile home subdivisions must
comply with the then current appUcable State and
Federal regulations."
Renumber the remaining subsections of Section 530.
Amend Article VII GENERAL PROVISIONS to pro-
vide for mobile homes on individually owned lots as
follows:
Section 708 MOBILE HOMES
Delete the existing subsection and insert the follow-
ing:
"Mobile homes shall not be used for purposes of a
residence in any district except in a mobile home park
or a mobile home subdivision in the Commercial Dis-
trict as provided in Section 533 and Section 534"
Amend Article VIII DEFINITIONS to include mobile
home subdivisions as follows:
Article VIII subsection 15 mobile home park
Designate the existing definition of mobile home park
as "15.a."
Insert after 15.a the following:
"15.b. Mobile Home Subdivision:
Mobile home subdivision shall mean a plot of
land at least ten acres in size which is specifi-
cally created for the placement of mobile
homes on individually owned lots."
II
Amendment 2. Are you in favor of adoption of
Amendment 2 as proposed by the Gilford Planning
Board for the Town of Gilford Zoning Ordinance as
follows: Amend Article IV in order to include provisions
for condominium conversion as follows:
**Insert a new Section 428 after the existing Section 427
as follows:
"Section 428 CONDOMINIUM CONVERSION
The Board of Adjustment may grant a Special Excep-
tion to permit a conversion of existing cabin colonies
and existing multiple housing structures to con-
dominium use under the provisions of RSA 356-B:5
(the so-called Condominium Act) where it is demon-
strated that the proposed use would meet the follow-
ing requirements in addition to those specified in Sec-
tions 421, 422 and 423 above:
1. There will be no increase in the number of units.
2. There will be no increase in the number of
bedrooms per unit.
3. Approval by the Water Supply and Pollution
Control Commission at the then current standards
for the septic system and the water supply.
4. Submittal of the condominium documents to be
filed with the Planning Board prior to the sale of
any unit.
5. Final plots of the proposed condominium con-
version must meet the requirements of the Gilford
Subdivision Regulations.
Amend Article VIII DEFINITIONS to include the
following:
**Insert a new number 5 as follows:
*'5. Condominium shall mean real property, or any
interest therein, which is developed under the so-
called "Condominium Act" (RSA 356-B)."
Ill
**Insert a new number 6 as follows:
"6. Conversion Condominium means a con-
dominium containing structures which, before
the recording of the declaration, were wholly or
partially occupied by someone other than the de-
clarant or those who have contracted for the pur-
chase of condominium units and those who oc-
cupy with the consent of such purchasers."
**Renumber the remainder of Article VIII.
Amendment 3. Are you in favor of adoption of
Amendment 3 as proposed by the Gilford Planning
Board for the Town of Gilford Zoning Ordinance as
follows:
EHminate Section 553 and add a new Section 713.
SECTION 713 HEIGHT
No building shall be allowed over thirty-five (35') feet
in height.
Amendment 4. Are you in favor of adoption of
Amendment 4 as proposed by the Gilford Planning
Board for the Town of Gilford Zoning Ordinance as
follows:
SECTION 534 APARTMENTS, MULTIPLE OR
ATTACHED DWELLINGS, CONDOMINIUMS
1. No building or buildings for three (3) or more
families shall be constructed on a lot having less
than two hundred (200') feet frontage and contain-
ing less than thirty thousand (30,000) square feet
for the first unit, and seven thousand (7,000)
square feet for each additional unit.
DELETE 2. and renumber the remaining subsections
from 2 to 7.
IV
Amendment 5. Are you in favor of adoption of
Amendment 5 as proposed by the Gilford Planning
Board for the Town of Gilford Zoning Ordinance as
follows:
SECTION 704 SIGNS
8. (Add a new subsection e.)
e. Site plan approval shall be required prior to the
issuance of a sign permit for all non-residential
signs.
ARTICLE 3. Shall we adopt the provisions of RSA
72:43-f for the adjusted elderly exemptions from prop-
erty tax? These statutes provide for the following ex-
emptions, based on assessed value, for qualified tax-
payers: for a person 65 years of age up to 75 years,
$10,000; for a person 75 years of age up to 80 years,
$15,000 for a person 80 years of age or older, $20,000.
To qualify, the person must have been a New Hamp-
shire resident for at least 5 years; own the real estate in-
dividually or jointly, or if the real estate is owned by his
spouse, they must have been married for at least 5 years.
In addition, the taxpayer must have a net income of less
than $10,000 or if married, a combined net income of
less than $12,000, and own net assets of $30,000 or less,
excluding the value of the person's residence.
ARTICLES 1 , 2 AND 3 ARE TO APPEAR ON THE
OFFICIAL TOWN BALLOT.
ARTICLE 4. To see if the Town will vote to raise and






201 Town Officers' Salaries $ 26,102
202 Selectmen & Appraiser's
Office Exp. 126,929




207 Retirement & Social Security 98,175
208 Insurance 139,518
209 Conservation Commission 1,055
209A Conservation Commission Fund 1
214 Legal Expense 25,000
216 Memorial Day 100
217 Old Home Day 1,500
219 Interest on Temporary Loans 185,000
220 Interest on Long-Term Loans
& Bonds 24,458
221 Principal on Long-Term Loans
& Bonds 4,000
222 Town Clerk/Tax Collector's
Office Expenses 54,566
223 Civil Defense 300
240 Historic District Commission 23
243 Lakes Region Association 1,050
247 Capital Reserve Fund 7,000
251 Zoning Board of Adjustment 1,200
259 Budget Committee 400
260 Planning Board 18,420
262 Lakes Region Planning Comm. 4,271
264 Audit 5,300
248 Laconia Airport Authority 5,000
VI
ARTICLE 5. To see if the Town will vote to raise and
appropriate the sum of $286,168 (Account No. 250) for
the support of the PoHce Department.
ARTICLE 6. To see if the Town will vote to raise and
appropriate the sum of $206,121 for the support of the
Fire Department for the following purposes:
Account Recommended
No. Purpose Approp.
255 General Operations $195,040
256 Ambulance Service 11,081
ARTICLE 7. To see if the Town will vote to raise and




218 Town Building Improvements $20,000
224 Public Works Office Expenses 55,020
225 Town Buildings 71,034
226 Highway Maint. & Operations 330,730
227 Vehicle Maint. & Operations 98,425
229 Refuse Disposal 76,650
230 Town Docks & Parking Lot
(Glendale) 9,241
231 Care of Cemeteries 2,022
232 Street Lighting 17,380
234 Town Road Aid 1,556
236 Winnipesaukee River Basin 110,049
237 Building Code Enforcement 10,420
244 Municipal Water Dept. —
Laconia Water Works 6,000
265 New Highway Construction 50,000
VII
ARTICLE 8. To see if the Town will vote to raise and




206 Laconia Youth Services $ 8,500
210 N. H. Humane Society 900
211 Community Action Program 1,553
212 Lakes Region Community
Health Agency 11,903
213 Dog Damage 200
ARTICLE 9. To see if the Town will vote to raise and
appropriate the sum of $51,794 (Account 245) for the
support of the Gilford Public Library.
ARTICLE 10. To see if the Town will vote to raise








ARTICLE 11. To see if the Town will vote to ap-
propriate and authorize the withdrawal of the sum of
$95,950 from the Federal Revenue Sharing Fund for the
following specific purposes in the amounts indicated:
Account Recommended
No. Purpose Approp.
249 PoHce Cruiser Replacement $ 17,400
233 New Highway Equipment 70,050







ARTICLE 12. To see if the Town will vote to adopt a
change in fiscal year, from the current calendar year
(Jan. 1 - Dec. 31) to the proposed fiscal year commenc-
ing July 1 and ending June 30.
ARTICLE 13. To see if the Town will vote to discon-
tinue a section of Breton Road easterly of land of Esther
Weeks, westerly of land of the State of New Hampshire,
and northerly of Morrill Street as shown on a plan en-
titled "PHASE II," subdivision plan, land of Esther
Weeks, Morrill Street, Gilford, N.H., dated 19 August
1981, Scale 1" - 50', Bryan L. Bailey, Registered Land
Surveyor.
ARTICLE 14. To see if the town will vote to
authorize the Selectmen to apply for, receive and expend
Federal or State Grants, which may become available
during the course of the year, and also to accept and ex-
pend money from any other governmental unit or
private source to be used for the purposes for which the
Town may legally appropriate money; provided, (1) that
such grants and other monies do not require the expen-
diture of other Town funds, (2) that a public hearing
shall be held by the Selectmen prior to the receipt and
expenditure of such grants and monies; and (3) that such
items shall be exempt from all provisions of RSA 32
relative to limitation and expenditure of Town monies,
all as provided by RSA 31:95-b.
ARTICLE 15. To see if the Town will vote to
authorize the Selectmen to receive and expend State of
New Hampshire highway subsidies, additional highway
subsidies, or other funds designated for highway con-
struction/maintenance, as they may become available.
IX
ARTICLE 16. To see if the Town will vote to
authorize the Gilford Recreation Commission to con-
struct, at no cost to the Town, a roof over the skating
rink on the Town-owned beach property, subject to site
plan approval by the Planning Board and all applicable
building permits.
ARTICLE 17. To see if the Town will vote to allow
the Board of Selectmen to negotiate and enter into non-
exclusive franchise agreements with cable television
companies, as they see fit.
ARTICLE 18. To see if the Town will vote to
authorize the Selectmen to do the following:
1) To apply for, contract for, and accept State and/or
Federal Aid relative to disaster.
2) To borrow money on the credit of the Town in an-
ticipation of taxes.
3) To sell and transfer title to all real estate taken by the
Town in default of redemption from any tax sale to
such persons and upon such conditions as they shall
see fit.
ARTICLE 19. To see if the Town will vote to
authorize the Moderator to appoint a five-member
Committee to identify and recommend potential capital
improvements to the Town's Administrative Buildings
(Town Hall and Wilson House); with the Committee to
include a member of the Board of Selectmen, a member
of the Budget Committee, and three other members as
recommended by the Moderator.
X
Given under our hands and seal, this 19th day of Febru-
ary, in the year of our Lord, nineteen hundred and
eighty-two.
Lawrence W. Guild, II, Chr.
Thomas T. Weekes
Sandra T. McGonagle
A true copy of warrant, attest:




BUDGET OF THE TOWN OF GILFORD
Estimates of Revenue and Expenditures for the Ensuing Year, 1982
Compared with





National Bank Stock Taxes
Yield Taxes
Interest and Penalties on Taxes
Boat Taxes
Intergovernmental Revenues
Meals and Rooms Tax




Class V Highway Maintenance (Duncan)
Add'l Highway Sub
Reimb. a/c State-Fed. Forest Land
Design of Sewer
Boat Taxes
Additional Motor Vehicle Fees
Pay't. in Heu of Taxes — Bel. Cty
Miscellaneous 5,000
Licenses and Permits
Motor Vehicle Permit Fees 167,000
Dog Licenses 3,300
Business Licenses, Permits and
Filing Fees 20,000
Fines and Forfeits 300
Charges for Services
Income from Departments 40,000
Miscellaneous Revenues
Interest on Deposits 40,000
Sale of Town Property ....
Estimated Actual Selectmen's Estimated
Revenues Revenues Budget Revenues
1981 1981 1982 1982
(1981-82) (1981-82) (1982-83) (1982-83)
34,828 35,830 36,000 36,000
100 751 750 750
3,000 397 3,000 3,000
32,814 55,152 40,000 40,000
20,000 25,435 25,000 25,000
108,000 28,826 45,000 45,000
57,000 69,832 28,465 28,465
15,000 20,367 20,000 20,000
23,000 17,222 16,716 16,716
10,421 11,923 11,923

















































Proceeds of Long-Term Debt
Revenue Sharing Fund
Total Revenues and Credits ... . 755,754 1,023,309 647,995 647,995
XIII
BUDGET OF THE TOWN OF GILFORD
Estimates of Revenue and Expenditures for the Ensuing Year, 1982
Compared with



















N. H. Humane Society
Dog Damage
Laconia Youth Services
Highways, Streets & Bridges
Town Maintenance
General Highway Dept. Expenses . . .
Town Road Aid
Street Lighting






Lakes Reg. Comm. Health Agency . . .
Lakes Region General Hospital
Budget Com.
Appropriations Expenditures Recommend















































Principal — Long-Term Bonds & Notes
Interest Exp. — Long-Term Bonds & Notes
Interest Exp. — Tcix Anticipation Notes . .
.







Fire Dept. Car Replacement
Operating Transfers Out
Pay't. to Cap. Reserve Funds — Reassess. .
Budget Com.
Appropriations Expenditures Recommend
























Municipal Water Dept./Laconia Wat. Wks. .


















Less: Amount of Estimated Revenues, Exclusive of Taxes
Amount of Taxes to be Raised (Exclusive of School and County Taxes)









The State of New Hampshire
To the inhabitants of the School District of the Town
of GILFORD quaUfied to vote in District Affairs:
You are hereby notified to meet at the Gilford Middle
High School in said District on the 9th day of March,




To choose a School District Moderator for the en-
suing year.
2. To choose a School District Clerk for the ensuing
year.
3. To choose a School District Treasurer for the ensu-
ing year.
4. To choose two School Board members for the
ensuing three years.
POLLS WILL OPEN AT 8:00 A.M. AND WILL
NOT CLOSE BEFORE 7:00 P.M.
Given under our hands/and seal this 15th day of
February, 1982.









The State of New Hampshire
1982
To the inhabitants of the School District in the Town
of Gilford qualified to vote in district affairs:
You are hereby notified to meet at the Gilford Middle
High School in said District on the 17th day of March,
1982 at 7:30 P.M. in the afternoon, to act upon the
following subjects:
1. To determine and appoint the salaries of the
School Board and truant officer, and fix the compensa-
tion of any other officers or agent of the district.
2. To hear the reports of the Agents, Auditors, Com-
mittees and pass any vote relating thereto.
3. To choose Committees in relation to any subject
embraced in this warrant.
4. To see what sum of money the district will vote to
raise and appropriate for the support of schools, for the
salaries of school district officers and agents, and for the
payment of statutory obligations of the district.
5. To transact any other business which may legally
come before this meeting.
Given under our hands and seal this 15th day of
February, 1982.


















Other Instructional Programs 42,358




Speech Path. & Audiology 13,486
Improvement of Instruction 7,950
Educational Media 52,714
All Other Objects 12,774
S.A.U. Management Serv 86,572
School Administration Services 185,820
Operation & Maint. of Plant 346,613
Pupil Transportation 132,231
School Food Service Director 15,651
Facilities Acquisitions & Const 68,615
Principal 325,000
Interest 118,213
To Federal Projects Fund 35,000


















































Revenues & Credits Available















Total School Revenues & Credits ....
District Assessment
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REPORT OF THE SELECTMEN
1981 has been a busy and successful year for the Town
of Gilford. We have seen the completion of the first
phase of the Winnipesaukee River Basin Sewer Project,
and now many residents along the lake from Glendale to
Dockham Shore, to the Laconia line, have hooked into
the sewer. Further sewer work will be started next year
to complete the hne to Lake Shore Park.
The Powell property acquisition was finally com-
pleted, giving the Town substantial acres of wild land in
the Belknap Range for conversation purposes. The Kim-
ball Castle and some 250 acres were aquired and a citi-
zens group is trying to restore the castle without the use
of town funds. The residents of Governor's Island now
have a new bridge, completed in October. Work on
Gunstock Acres roads has been completed and the roads
will be accepted by the town as soon as all legal ease-
ments are obtained. Stone Road was rebuilt. A skating
rink at the beach was established with the help of private
citizens, the hockey club and the Recreation Commis-
sion. We have seen slow expansion of cable T.V. to
areas like Varney Point and we will soon see expansion
to Gunstock Acres.
The town continues to see building growth with the
development of condominiums such as Broadview and
Winn-Stock, commercial building in the area around the
airport and a slight upturn in new residential building.
With the projected increase in development, our tax
base should grow for 1982. With growth, demands for
all town services increase, whether it be activity in the
Town Hall, emergency services, or in areas of planning.
With the regret of this board, 1981 did see the loss of
our Town Administrator, Steve McCabe, after seven
years of service. Also, town officials have found new
concern with cutbacks in state funding for problems
concerning court ordered juvenile placements, and
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reduction in Medicaid payments, which could drastically
effect our expenses without any local control.
1981 also saw an increase in legal activity, primarily in
appeals of planning or zoning decisions, and also major
disputes such as the Gilford Sewer District versus the
City of Laconia.
By in large, the state of the Town is strong and
vibrant, and with the strong staff of professional
employees and volunteers, we believe that in 1982,
townspeople will be provided complete services at con-
trolled costs.
Respectfully submitted,





1981 GILFORD PLANNING BOARD REPORT
The Year of 1981 was a very busy year for your Plan-
ning Board. The Board processed 26 subdivisions and
reviewed 21 site plans, generating a total amount of
$5,119.20 in fees returned to the General Fund of the
Town. (Postage Fees - $1,444.20; Recording Fees - $325;
Subdivision Fees - $3,140; and Site Plan Review Fees
-$210.)
Fees for review by the Planning Board are as follows:
$10.00 for Site Plan Review; $20 per lot for Subdivi-
sions; and $1.55 per abutter notification by certified
mail.
Peter Sabbow is the new permanent member to the
Board, replacing Wilbur Goddard, who resigned in
September. The Board wishes to extend their sincere
thanks to Mr. Goddard for his fine and dedicated ser-
vice over the past four years. New Alternate Members to
the Board are Margaret Birch and Kenneth Wilson.
Also new is our Administrative Assistant Mrs. Jean-
nine M. Fitzgerald. She replaced Mrs. Deborah A.
Wareing, who resigned this past October. The Board
wishes to extend their sincere thanks and appreciation to
Mrs. Wareing for her excellent and dedicated service to
the Board over the past five years.
The Planning Board this winter has made available
funds from their budget to the Board of Selectmen who
have requested the Department of Pubhc Works con-
tract for a drainage study to be conducted in the Glen-
dale area. The Board would like to take this opportunity
to extend their appreciation to Richard Lacasse, Direc-
tor of Public Works, for his technical expertise in
reviewing site plans presented to the Board.
The Gilford Master Plan is nearing completion, and
the Board has engaged the services of Peter Hance,
14
Planner, who is assisting the Board in this regard. The
Master Plan should be available at Town Meeting time.
Our office at the Department of Public Works Facil-
ity is open Monday through Thursday, 8 to 12 Noon.
Our phone number is 524-6294. Items to be placed on
the Board's Monday night agenda must be in the
Board's office by the previous Wednesday Noon in
order to provide sufficient time for technical reviews to
be made by our staff prior to the meeting. Our Board
meets each Monday evening at 7:30 p.m. at the Public
Works Facility meeting room off Route 11 -A. During
the summer season, we meet every other Monday. In-
terested parties are welcome to attend any of our
meetings.
We thank you for the opportunity of serving you dur-




Willard G. Martin, Jr., Chm.












OVERSEER OF PUBLIC WELFARE
During the past 16 years in this position, I have en-
joyed much satisfaction in service to our townspeople. I
am thankful for this privilege to represent so many good
folks through this office designated for helping neigh-
bors who need a helping hand. In this, all of our
townspeople, indeed, become friends to those in their
times of need.
During 1981, forty-six famihes, representing one hun-
dred nine persons, were directly assisted by financial
relief, counseling, or information and referral services.
Another twenty-five families, with thirty-five of their
children, were provided service through our matching
support for the excellent programs of the Lakes Region
Day Care Center housed at the First United Methodist
Church (524-1235).
District Court placed children in need of service
(CHINS) are expensive propositions when out-of-town
services are necessary, as noted by the significant in-
crease in our direct relief expenses. Hopefully, a more
cooperative effort by the School District, Pohce Depart-
ment, District Court, Probation Department and this
office will alleviate some future needs and expenses.
Many of these families, along with others from town,
also received State Federal Welfare Assistance in the
form of checks, food stamps, and social services
(524-4485). Federal Supplemental Security Income
checks have helped some handicapped and older family
members (1-224-1938). Belknap County Welfare
Assistance has been available in some foster situations
and for those famihes supported by the town over the
twelve months. The JuHa Ladd Fund "for the worthy
poor" has been administered by the Trustees of the
Trust Funds. An excellent resource list of helping Agen-
cies is found on pages 4 & 5 of our 1981 telephone direc-
tory or by calhng 524-8811.
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Some of us continue running out of Energy. For the
low to moderate income families, there is a continued
Energy Assistance Program at the Belknap County
Community Action Center where money is still available
(524-5512). The Center also maintains a Food Pantry
for emergencies. Hot Meals for Senior Citizens are
available at the Laconia Senior Center (524-7689).
Our friends at Pubhc Service have continued their
Cold Weather Residential Termination Policy in which
we cooperate. "During the winter months, wherever a
legitimate hardship exists, electric service to residential
customers will not be shut off." Should this be a prob-
lem, please have the office manager to District Manager
contact me immediately to help work through a reason-
able arrangement (524-3030).
Happily, there continue to be a number of newly
Hcensed foster famihes still supplementing our "older"
families in providing emergency and crisis care, along
with longer term foster living experiences for some
wonderful youngsters. A number of other families are
also State approved to share their homes with handi-
capped and older adults needing "foster family" living.
(524-4485)
The 1976 Welfare Guide for New Hampshire Local
Officials, by the New Hampshire Municipal Associa-
tion, continues as our basic manual. This, used with
understanding and discretion, seems to best express the
friendly concern of Gilford's good famihes "helping
neighbors to help themselves."
Again, for any questions, or for a neighbor who
might need assistance, please get in touch through the
Town Office (524-7438) or at home (293-4990). Let us
all continue to share our blessings throughout this year.
Thank you.
William M. Connelly, II
Overseer of Public Welfare
17
REPORT OF THE RECREATION COMMISSION
Again it is with pleasure your commission submits to
the people of Gilford our report of activities and events
for the past year.
As usual, the main event in the spring is the baseball
program at the Village Field. Thanks to the coaches and
parents, a very successful season was had by all.
The tennis courts have their usual attraction. The
commission wishes to thank the instructors for a good
program for the new tennis players.
The games for Old Home Day were supervised by the
members of the commission. We wish to thank all those
who helped make the program successful.
Again, your commission extends appreciation to the
Town Band for another very successful season.
Stonewall Park continues to be a poor relation as
compared with other playgrounds. Due to very uncer-
tain financing, your commission hopes to be able to
make needed improvements in the future.
The 1981 summer season at Gilford Beach was the
main event for the commission's program. The commis-
sion extends our appreciation to the staff at the Beach
for an excellent job. As usual, the swim program was
well attended and successfully carried out. More new
playground equipment was put in place for the 1981
season. For 1982, plans call for new equipment for a
tots' area. Additional improvements for the picnic area
are planned for next year.
Your commission again calls your attention to Lin-
coln Park. This little picnic area is one of the most beau-
tiful areas around the lake. Many improvements were
made at the park this year under the watchful eye and
helping hand of Harry Graves.
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The skating rink had a successful season or as much as
the weather permitted. The inside of the rink was
regraded so that the ice is more uniform in thickness. A
building to house the icemaking equipment is under con-
struction. With the funds made available by the Lakes
Region Youth Hockey Association, the Town of Gilford
has been able to apply for funding from the Land and
Water Conservation Fund for a roof for the rink. This
will be a great aid in maintaining the ice. Your commis-
sion urges all interested skaters to come out and try your
rink.
Vandahsm is still an ugly problem at all the play-
grounds and parks. While cleaning up the broken
glass and repairing smashed equipment, the staff is
using valuable time and money that could be put to
better use for you as citizens and taxpayers.
It has been a pleasure to have served you for the Year
of 1981 and we appreciate the cooperation from the peo-
ple of Gilford in making a successful season.
The commission meets the first Wednesday of the









ZONING BOARD OF ADJUSTMENT
During 1981, the Gilford Zoning Board of Adjust-
ment heard a total of 19 cases, including one re-hearing
of a case first heard in 1980. Nine variances were
granted and four denied. Three appeals for variance
were tabled for insufficient information or because cir-
cumstances had changed between the time the appeal
was filed and the time the public hearing was held.
Three requests for special exception were granted. One
of these involved wetlands construction, and the other
two were condominium conversions, considered by the
board under a new section of the ordinance that has
been temporarily in effect since summer pending action
of the town at the 1982 annual meeting.
The 1980 case re-heard was a combined appeal for a
variance and from an administrative decision. The
board confirmed its previous decision in granting the
variance but reversed itself in denying the appeal from
an administrative decision. The granting of this variance
was appealed to the Belknap Superior Court and the
board's decision was upheld. One of the 1981 variance
denials was also re-heard and denied a second time.
The zoning board of adjustment does its best to make
the proper decision in each case that comes before us.
We hope that our decisions, and the way in which we
present them, will minimize the number of cases ap-
pealed to the courts (and the consequent legal expense to
the town) and will make it more hkely that our decisions
will be upheld in those cases that are appealed.
The total expenditures of the zoning board of adjust-
ment are averaging about $70 for each case heard. A
20
little over half of this expense is offset by revenue to the
town from fees paid by applicants.
Gilford Zoning Board
of Adjustment










At the 1981 Town Meeting voters approved the desig-
nation of the Wilson-Weeks property as Town Forest to
be managed by the Conservation Commission. This
decision authorizes the Conservation Commission to
develop a management plan and become eligible for
available state aid in completing an inventory and other
forest management services for the Town Forest.
Adjacent to the Town Forest on pubhc land behind
the Gilford Elementary School Chadd Gibbs designed
and constructed a self-guiding nature trail as a partial
fulfillment of his Eagle Scout requirements. Gibbs iden-
tified key natural features along the route beside a
brook and through a meadow and wooded area, and
printed trail maps. Prior to the start of the project he re-
quested and received the permission and endorsement of
the Commission.
In other business the Commission considered four-
teen dredge and fill applications, one of which required
a public hearing before the state Wetlands Board in
Concord because of the extent of the proposed fill. The
Commission continued to monitor the milfoil problem
in Gilford waters including control plans. We received
on-going support from Soil Conservationist Richard
DeMark in the area of wetland identification. Margaret
Birch represented the Commission at public hearings for
state Wetland Board revisions of prime wetland criteria.
Three Gilford teachers and two students attended
conservation camps with the support of the Commis-
sion. Teachers attended the Society for the Protection of
New Hampshire Forests conservation camp at Alexan-
dria, NH while students attended the Youth Camp at In-
terlocken, Hillsborough Upper Village, NH.
The Conservation Commission also initiated surveys
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and the preparation of base and topographic maps of
the Kimball Castle property during the past year.
The Commission wishes to express its sincere thanks
and appreciation to two dedicated members whose
terms expired late in 1981. Charles French and Margaret
Birch have both served multiple terms on the Conserva-
tion Commission. Their experience and service to the
Commission will be sorely missed.
The public is welcome to attend Conservation Com-
mission meetings held on the first and third Tuesdays of
each month at 7:30 p.m. in the Pubhc Works Building.
Douglas C. Leitch, Chairman
John Evvard
Douglas Hill





The Commission held five meetings, appHcations dis-
cussed were requests for a solar greenhouse, a shed,
vinyl siding, curbing, addition to a garage, erection of a
fence and removal of trees.
One public hearing was called to discuss the changing
of the color of a house.
All applications were approved, with the exception of
vinyl siding for the Town Hall. We asked the committee
to review the pros and cons of siding on historic public
buildings, that at some future date might want to be






Horatio B. Tower, Jr.
Gary Howard, Planning Board
Thomas T. Weekes, Selectman
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TRUSTEE'S REPORT
GILFORD PUBLIC LIBRARY — 1981
The Board of Trustees meets monthly to discuss the
business of running the Hbrary. We are most concerned
about the lack of space and how it restricts our collec-
tion. As our patrons know, we are using every inch of
available space, including the floor.
Our Building Fund continues to grow. The Quilt
Project, slated for completion by Old Home Day 1982,
has been well received. All Gilford families are invited to
participate in this fund-raiser and historical venture.
After purchasing a square, to be added to the quilt, a
genealogical page concerning your family is added to the
Journal. After the completion date, the Quilt will be
assembled by Sue Harris and Chris Roderick and hung
on the Library Wall. The Journal will be kept as a
reference document of Gilford in 1981 and 1982.
We deeply appreciate the work being done for this
committee by Sue, Chris, Georgette Shasteny and Patsy
Sargeant.
The Library offers a quiet respite inside from the
hurley-burley of Old Home Day. Our famous Library
Punch is welcomed by many as they sit and visit with old
friends and meet new ones.
Helen Weeks continues with her good works for the
Library. The flowers that bloom in spring and summer,
her Christmas articles and her daily smile are enjoyed by
the staff and patrons alike.
The trustees invite all townspeople to visit and use
your Library. We welcome suggestions for improving









Total circulation of materials from the library has in-
creased again in 1981. The number of reference ques-
tions handled by the staff has more than doubled.
Queries have ranged from simple trivia to more complex
topics on physics. We have been very successful finding
the answers in our own collection. When not found in
this library, the State Inter-library Loan System has
been extremely helpful. They have sent materials from
all the larger hbraries in New Hampshire as well as
school and college Hbraries.
The fourth annual Summer Reading Program began
in June and ended with the awarding of certificates in
August. The top readers were Diane and Janine Rigney,
Amy Hook and Adam Hegi. This past year, we spon-
sored a free children's Film Program on Wednesday
afternoons. The films were on loan from the State
Library Film Service. At the same time, the Friends
served their annual Pie & Ice Cream. The money raised
at this activity was donated to the Building Fund.
The bookmobile to Lake Shore Park was changed
from Friday morning to Wednesday evening. The
change was made in order to show the same film pro-
gram as above. The Park Association contributed to the
Building Fund as a token of appreciation.
Gilford Old Home Day began with the friends' Pre-
parade Coffee & Donut Sale. After the parade, the Li-
brary Lawn Sale featured used books, crafts and home-
made pies.
The friends also ran an impromptu Christmas Orna-
ment Fair in early December. Work donated by Renee
Busch, Harold Hawkes, Nancy Lewis, Pat Sargent and
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Helen Weeks was offered. All Proceeds for these events
went to the library Building Fund.
The display case has shown several exhibits in 1981.
People loaning their collections were: Mr. & Mrs.
Charles Barclay, Mr. Wilham Holman, Mr. Roy
Holmes, Mr. Arthur King, Mr. & Mrs. Robert Rolhns,
Mrs. Mabel Walter, Mrs. Helen Weeks and Mrs. Hope
Wood. The exhibits included minerals and gems, plants
and flowers, dolls and 'old' Christmas ornaments.
In closing, the staff of the Gilford Public Library
thanks all of you for your continuing support.
Respectfully submitted,
Ruth S. Pratt, Librarian
CASH RECORDS
Total
Balance brought forward January 1, 1981 $ 10.57
Cash received from fines $1,097.97
Cash received from lost &
damaged books 54.09
Cash received from Non-
resident cards 12.00
Cash received from gifts
for book purchases 197.97
Cash received from
Remick Fund 600.00




Total cash received $2,342.05
Cash from copier to Ed Merski,
Treasurer -365.95
$1,976.10
Cash deposited in NOW Account
Laconia Peoples Nat'l Bank -1,969.92
Cashonhand, December 31, 1981 $ 6.18
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NON-LAPSING CHECKING ACCOUNT
Cash on hand, January 1, 1981
Deposits in 1981










Total amount in NOW account.
December 31, 1981 $4,099.37
BUILDING FUND REGULAR SAVINGS
Total
Cash on hand, January 1, 1981 $7,327.40




Total amount in savings account,
December 31, 1981 $2,626.36
ACCESSION RECORDS
Number of volumes (Est. January 1, 1981)
Volumes purchased by the town 492
Volumes purchased with Remick Fund 37
Volumes donated by friends 187
Anonymous 67
Dr. & Mrs. WilHam Baker 1
Richard P. Brouillard in memory of
Mr. & Mrs. David Sturrock 1
Mrs. Lee Burt 5




Mrs. Molly Connelly 1
Mrs. Kathy Dupont 1
Mr. & Mrs. Alton C. Fairbrother 2
Dr. & Mrs. Gary Francke 5
Mrs. Helen Howe 1
Dr. Willis Hoyt 3
Mrs. Doris Jordan 27
Laconia Savings Bank 1
Mrs. Gerna Magnusson 1
New Hampshire Legislature 1
Susan Percy 35
George H. Philbrook in memory of his
wife LilHas S. Philbrook 5
Pubhc Service Company 1
PubHsher 8
Mrs. Marcia Rodgers 4
Senator Rudman 1
Mrs. Frances Sandford 1
Mr. & Mrs. Robert J. Selig in memory of
Adolph Lerner, father of Eve Lewis 1
Plummer Smith 1
Mr. & Mrs. Frederic Stoessel 2
Mrs. Denise Stringfellow 1
Becky Tebbetts 1
Mrs. Helen Weeks 1
Mrs. Melinda Westergren 1
Mrs. Kathryn Woolston in memory of
Sister Clare Frances 1
Mrs. Lucille Wuelfing in memory of
Margaret Hayner 3
The WiUiam J. Carter Family in memory
of Norah E. Donovan 1
717
Total volumes purchased and donated 15,569
Volumes discarded '454
Volumes reported lost or damaged 33
-487
Total number of volumes (Est . Dec . 3 1 , 1 98 1 ) 1 5 ,072
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CIRCULATION RECORDS
Number of books loaned from library:
Adult Juvenile Total
Non-fiction 5,712 1,633 7,345
Fiction 12,958 7,424 20,382
Magazines 2,750 95 2,845
Recordings 19 19
Total circulation 30,591
Number of Bookmobile books borrowed
from State Library (1 visit) 531
Books borrowed by Van service from
State Library 93
Books borrowed from Laconia Library on
Inter-library loan 137
Books borrowed from all other libraries 49
Films borrowed from State Library Film Service 58
Micro-film borrowed 1
Books for the Blind (Tapes & 3 tape recorders) 21
REGISTRATION RECORDS
1980 *1981
Adult Borrowers 2,367 837
Juvenile Borrowers 1,500 465
* Re-registration began February 1, 1981.
30
1981 GILFORD POLICE DEPARTMENT
ANNUAL REPORT
On November 4, 1981, U.S. Attorney General,
William French Smith, testified before the House of
Representatives sub-committee against crime. Among
his remarks was a startling statement. He said, "Last
year, about one out of every three households in our
country was victimized by some form of serious crime.
If this trend continues, it won't be long until every home
in America experiences the outrage of criminal activity.
The question is not whether, but when, each of us will
become a victim." He went on to say, "No sensible per-
son supposes that we can eradicate crime; it is as old as
mankind, but we should be able to reduce the amount of
unlawful activity and reduce the burden it creates. . . .
This is what the criminal justice system is trying to do."
Mr. Attorney General Smith could very well be speak-
ing about what is happening in our area and the situa-
tion relating to the crime and related police activity in
this community.
Activity levels in many categories for which the Police
Department has a responsibility has dramatically in-
creased this past year. This has severely taxed the de-
partmental resources.
Sufficient coverage and a reasonable response capa-
bihty is vital in addressing the need for pohce service in
Gilford. Our goal is to continue striving for this level of
service.
The Gilford Police Department needs the support and
assistance of citizens, not only in our efforts to prevent,
or more realistically, reduce the amount of criminal ac-
tivity, conduct an effective traffic enforcement pro-
gram, and to provide the other police services we are
called upon to perform.
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In addition to those primary services of criminal in-
vestigation and prosecution and traffic enforcement,
service calls, security checks, both commercial and
residential, escorts and dog complaints take up con-
siderable time, and to the extent these secondary services
take time out of patrol and investigation, we tend to suf-
fer in the primary services area.
Our goal and objective in the Pohce Department is to
balance our overall efforts, utilizing fully those
resources we have available.
The statistical breakdown for 1981 and comparison
with 1980's figures will provide you with a graphic illus-
tration of how our activity has increased. You will
notice for example a 20% increase in calls for police ser-
vice (CFS), and an 18% increase in criminal offenses
known.
The Pohce Department appreciates the support and
cooperation of the Board of Selectmen, Town officials,
citizens and visitors to our community. Our pledge to
you is for our best efforts in continuing this necessary
relationship.
Respectfully submitted,






1 . Cruiser Miles
2. Calls for Police Service (CFS)
3. Criminal Offenses Known
4. Arrests/ Summons (Criminal)
5. Property Stolen (Value, Est.)
6. Property Recovered (Value, Est.)
7. Property Recovery Rate (Pet.)
*8. M/V Offenses Known (Summons/Warn)
9. M/V Accidents (Prop. Dam. & Mishap)
10. M/V Accidents (Personal Injury)
11. Motor Vehicle Warnings
12. Defective Equipment Tags (DE)
13. Parking Tickets Issued
14. House Checks
15. Doors and Windows Secured
16. Business Security Checks (Approx.)
17. Dispatch Activity
18. Animal (Dog) Complaints
19. Juvenile Case Activity
(All Categories)
* Not comparable with last year's statistic
1981 Percentage























The Gilford Fire Department answered 535 emer-
gency calls in 1981. Ambulance calls increased by 26,
while fire calls decreased by 25.










Loss of Life by Fire 1
Medical Emergencies 292
Total Calls 535
Gilford requested Mutual Aid on 5 occasions and
received 22 emergency vehicles.
Training:
Time spent on training the Permanent and Call Fire-
fighters was 2,738 hours. New State Laws are making it
increasingly difficult to get Call Firefighters because of
the amount of time they have to put into training.
Inspections/Fire Protection:
373 inspections were done consuming 1,231 man
hours. 527 hazardous conditions were found. 187 hours
were spent doing Fire Prevention programs in our
schools and Day Care Centers.
Equipment:
In the 1983 budget, we will be asking to replace En-
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gine "3." This has been a good piece of equipment for
the Town. It is now getting tired and its capabihties are
limited. We will be looking for a combination Tanker/
Pumper to replace it.
Ambulance Service:
During 1981, the Gilford Fire Department Ambu-
lance responded to 292 requests for medical aid. Of
these, a total of 301 patients required medical attention;
223 patients were transported by the ambulance; the re-
maining 78 patients were either transported by other
means or refused further medical attention.












Rescues (ice, searches) 3
Mental Health 8
Misc. (burns, maternity, diabetic, etc.) 61
Total Calls 292
Reimbursement to the Town for
1981 Ambulance Service:
Charges from 1980 that were
paid in 1981 (8 patients) $ 296.00
Medi-care payments for (50 patients) 1,972.64
Personal payment for (108 patients) 4,728.00
Total Collected $6,996.64
Total Still Owed $2,385.00
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In order for the Gilford Fire Department Ambulance
Service to meet the standards necessary to provide effi-
cient and professional emergency medical care, many
hours of training is necessary. The members of the Gil-
ford Fire Department have committed over 950 hours of
training to equip themselves with the knowledge neces-
sary to adequately provide this service.
Conclusion:
We thank you, the Citizens of the Town of Gilford
for your support over the last year. It is our hope that
you continue to support our programs in the future.
We want to thank our Volunteers who have put in so
many hours and continue to give so much of themselves
so that we can provide a better service to the Town.
We want to especially thank. Volunteer Lieutenant
David Huot who after 20 years as a Call Man, has asked
to step down and be carried as an Honorary Member.
His duties as Laconia District Court Judge is demanding
so much of his time, that he does not feel that he can
continue as a Call Man.
We thank David for the things that he has done for us
that were above and beyond the duties of a Call Fire-
fighter.
Respectfully submitted,
Michael D. Mooney, Chief






ANNUAL REPORT OF THE
DEPARTMENT OF PUBLIC WORKS
As in the past, the year 1981 was a very active and
busy year. Although the economy was depressed, infla-
tion on the rise, Gilford as a Town continued to grow.
High interest rates appeared to have only a marginal ef-
fect upon permits issued. New resident permits decHned
from sixty-two (62) in 1980 to forty-four (44) in 1981,
but was offset by building permits for condominiums (2)
in 1981 which were for seventy (70) units. The following
chart is a comparison of the past three (3) years:
1979 1980 1981
Total building permits 196 236 228
New Residences 40 62 44
Additions and Alterations 79 84 76
Commercial 6 3 6
Solar Homes (completed) — 2 1
Solar Additions 5 3 2
Plumbing 49 65 85
Electrical 80 64 104
Sewage (sub-surface) 64 43 56
Sewage (Public) — — 109
Signs 37 13 18
Driveways 38 63 52
The total value of new construction as stated on the
building permit apphcations was almost $6,700,000.
This is about twice the value stated in 1980. As can be
seen by these figures, Gilford still is attracting year
round residents, business and other growth all leading to
increased demands for public services. It can be stated
without a doubt the Town of Gilford is no longer a
"small" town.
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As the town grows, the demands upon this depart-
ment grow proportionately. A portion of the Winni-
pesaukee River Basin Sewer Project came "on-Hne"
March 4, 1981. Connections were started immediately
and to date 109 have been connected with only 6 dwell-
ings with unusual circumstances remaining uncon-
nected. Construction of the extension of the interceptor
from Glendale to Ellacoya, hopefully by State estimates,
will begin in April, 1982 and completed in the latter part
of 1983. Town public sewage responsibility was further
increased when on March 31, 1981, the Gilford Sewer
District was dissolved. This added 218 units to the pubhc
sewer system now in being.
Construction of the new Governor's Island Bridge
began in late May, 1981. Good weather and hard work
on the part of the contractor. Shoals Corp., allowed for
traffic to pass over the new structure in late November.
Final completion involving slope work, clean-up, etc.
will be finished in the spring of 1982.
The remaining roads (approximately 7 miles) in
Gunstock Acres were reconstructed during the summer
and involved re-ditching, brush/tree clearing, laying of
crushed bank run gravel, re-grading and other related
work to bring them to Town standards. Included in this
was the placement of a 9 x 21 foot box culvert to carry
Poor Farm Brook under Silver Street to replace the con-
glomerate of culverts that had washed out a number of
times in the past. These efforts not only helped this
department in the maintenance of the roads, but
brought praise from residents and the Police and Fire
Departments.
The Highway Department was active in the
reconstruction of Stone Road, utilizing State funds. It is
to be paved this coming year. Drainage problems along
with excessively deep ditches were corrected on Heather
and Hazelnut Lanes by the installation of a catch-
basin/culvert system. A major irritant of dust control
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and rough roads caused by the construction of the sewer
interceptor along Dockham Shore, Harris Shore, Var-
ney Point, Wildwood Roads and Glendale Place was re-
moved when these roads were paved.
New equipment purchases this past year were for a
1981 Mack truck, complete with dump body, sander and
plows. This valuable addition completes the purchase of
heavy snow removal equipment hopefully for a few
more years.
In an effort to conserve energy, the Wilson House was
capped with additional insulation, new storm windows
were purchased for the Town Hall and the living
quarters were partitioned off from the equipment bay
area at the Central Fire Station. Unprogrammed but
dictated due to serious water leaks was the re-roofing of
the Central Fire Station and portions of the Wilson
House. To extend the hfe of equipment, a pole shed to
house road sanders was constructed at minimum cost by
"self-help" at the Highway Garage.
Personnel changes this year were at an absolute
minimum with only one major change. Mr. Allen
Peters, Highway Superintendent, resigned in November
to enter self employment. His loss was dearly felt until
such time as Mr. Sheldon Morgan was selected to fill the
vacancy. As Sheldon vacated the position of Deputy
Director of Pubhc Works, this position remains vacant
at this time and efforts are being made to recruit a
replacement.
As previously stated, the year 1981 was a busy one
and many improvements were realized. These
achievements can be credited to the cooperation and
understanding of all Town departments and to the
dedicated efforts of all the personnel in the Highway
Department. Although, the weather cooperated at the
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first of the year, the snowfall for December lacked only
eight (8") inches of the record. As residents, we in the
Department, thank you for your cooperation, efforts,
and compliments in handhng this unusual winter season.
Your understanding of the problems give great satisfac-






REPORT OF TRUSTEES OF TRUST FUNDS
1981 saw the culmination of several projects the
trustees have been working on for several years.
Former trustee Wayne Snow had initiated in 1979 a
petition through the courts to release surplus ac-
cumulated interest from the Laura Weeks Fund. This
was received, thus providing for repairing and painting
the Pine Grove Cemetery fence.
All the 274 cemetery perpetual care trust funds were
combined into a common fund and reinvested in 12%
- IVi year Certificate of Deposits to generate a much
higher income.
Lincoln Park, 274 feet of prime lake frontage, having
had basic filling, grading and parking facility accom-
plished over the years was landscaped and seeded com-
pleting a beautiful picnic and viewing spot.
Great progress has been made in overcoming the ne-
glected condition of 12 old cemeteries in the town. They
have now reached the cleaned up stage where mowing is
practical. To continue this program that has already ac-
comphshed so much, the trustees are requesting $2,500
for maintenance, mowing and repair and straightening
time ravaged headstones. During the past year signs
have been placed at each cemetery with its identifying
name. These were made by the town Public Works De-
partment. We would be remiss in not acknowledging the
help of the Pubhc Works Department in trucking 25
loads of loam to Lincoln Park so it could be graded and
seeded. We think that A. V. Lincoln would be very
happy with the park he so kindly willed to the town.
Respectfully submitted.





REPORT OF THE FISCAL CHANGE COMMITTEE
The committee initially met on the 6th of October
1981 in the Public Works Building at 4:00 p.m. The
committee was charged to "study the feasibility of
changing the towns fiscal year from January 1 to
December 31, to July 1 to June 30." The committee had
several more meetings and were furnished articles re-
porting on towns that had changed their fiscal year and
the benefits they felt they gained in so doing. The com-
mittee met on October 27, 1981 with all town depart-
ment heads. We received input from them as to the pros
and cons of changing the fiscal year. On November 10,
1981 Mr. Kimball and Mr. Schmidhn met with the
Budget Committee to report to them the purpose of this
committee and to hear from the Budget Committee any
questions they may have about the fiscal year change.
Of the Towns that had effected the change of the fiscal
year, there was suprisingly httle cons about the change.
The Gilford department heads also did not have any
prob-lems with the proposed change but saw only
benefits from it. The biggest problem was thought to be
that the first budget would have to be for 18 months
from Jan. 1, 1983 to June 30, 1984. After digesting all
the input, the committee feels that a change in the fiscal
year would benefit the Town department heads in
forecasting their needs more accurately and prevent
spending monies before they knew it was going to be ap-
proved, therefore the committee endorses the change.
The committee wishes to thank the town administra-
tor, the Budget Committee, and all town department
heads for their unselfish help during the committees
tenure.
Respectftilly submitted,









Of the Town of Gilford, N.H. in Belknap County
for the Fiscal Year Ended December 31, 1981
CERTIFICATE
This is to certify that the information contained in
this report was taken from official records and is correct
to the best of our knowledge and beHef.
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Year Ending December 31, 1981
Motor Vehicle Permits Issued— 5,783 $182,757.00
Dog Licenses Issued: 613 Licenses and
4 Kennel Licenses 2,951 .35
Filing Fees: Candidates for
Town Offices 14.00
Fees Collected:






10 Agitating Device Permits 5.00









15 Petition & Pole Licenses
Issued 30.00




160 Copies of Records
Issued and Record
Searches Made 121.20
1 Release of Attachment 6.00
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1 Recount Fee 10.00
94 Agents Fees Collected
(Boats) 139.50
9 Dredge & Fill
Applications Recorded 18.00
4,464.45
Total Received from above sources $190,186.80
Other Receipts:
Sale of Maps, Books,
Notepaper, Checklist $ 258.00
Fines 924.00
Beach Receipts 1,208.00
Bad Check Penalties 40.00
2,430.00
$192,616.80
Minus Bad Checks -721.00
Total Receipts and Reimbursements $191,895.80
Paid to Treasurer $191,895.80
Respectfully submitted,
Lorraine T. Royce, CMC
Town Clerk-Tax Collector
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TREASURER'S REPORT
Cash on Hand, Balance Jan. 1, 1981 $ 500,768.45
Total Receipts 5,592,378.21
Less Selectmen's Orders Paid 5,402,020.29
Cash on Hand, December 31, 1981 691,126.37










Balance on hand, Dec. 31, 1980
Laconia Peoples National
Bank & Trust Company $ 5,138.51
Receipts





Total Receipts $44,996. 19
Payments
Salaries $31,783.11

















Balance on hand Laconia Peoples
National Bank & Trust Company
December 31, 1981 $1,883.18
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SUMMARY INVENTORY OF VALUATION
April 1, 1981
Land (Incl. Current Use) $ 57,940,394
Buildings 79,761,310
Factory Buildings 78,150
Public Water Utility 41,650




Less: Blind Exemptions (2) 21,900






Town Officers' Salaries $ 24,873
Town Officers' Expenses 167,355
Election and Registration Expenses 3,650
Town Hall and Other Building Expenses 56,483
Budget Committee 400
Audit 5,000
Public Works Dept. 50,900
Protection of Persons and Property
Police Department 278,048
Fire Department, Incl. Forest Fires 193,709
Planning and Zoning 22,922
Damages by dogs 200
Insurance 110,700
Civil Defense , 200
Conservation Commission 1 ,045
Building Code Enforcement 9,453
Historic District Commission 1
N.H. Humane Society 800
Laconia Youth Services 5,000
Health
Town Dump & Garbage Removal 61 ,450




Town Road Aid 1,564
Street Lighting 15,806
General Expenses of Highway Dept. 300,000















Memorial Day — Old Home Day 1,626
Recreation
Parks & Playground, incl. band concerts 32,335
Public Services Enterprises





Damages and Legal Expenses
Advertising and Regional Associations







Principal - long Term Notes & Bonds
Interest - long Term Notes & Bonds















Payments to Capital Reserve Funds
Capital Reserve — Revaluation 7,000
Total Appropriations $2,03 1 ,573
56
ESTIMATE OF REVENUES
Resident Taxes $ 36,000
Yield Taxes 3,000
Interest on Delinquent Taxes 40,000
Inventory Penalties 750
Boat Taxes 25,000
Meals and Rooms Tax 45,000
Interest and Dividends Tax 28,465
Savings Bank Tax 20,000
Highway Subsidy 16,716
Additional Highway Subsidy 18,204
Reimb. a/c State - Federal Forest Land 1,700
Motor Vehicle Permits Fees 190,000
Dog Licenses 3,000
Business Licenses, Permits and
Filing Fees 15,000
Fines & Forfeits, Municipal &
District Court 700
Interest Received on Deposits 50,000
Income from Departments 30,000
Payment Taxes — Belknap County 6,587
Revenue Sharing Funds 95,950
Town Road Aid 11,923
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COMPUTATION OF 1981 TAXES ASSESSED
Net Town Appropriation $1,345,669
Net School Appropriation 2,587,363
County Tax Assessment 383,117
Total of Town, School & County $4,316,149
Deduct: Total Bus. Profits
Tax Reimbursements 153,770
Add: War Service Tax Credits 35,800
Overlay 47,729
Amount to be Raised by
Property Taxes $4,245,908
$4,245,908 (total budget to be raised by taxes) ^
$139,210,094 (net valuation or tax base) =





In hands of treasurer $691,126.37
In hands of officials
petty cash 325.00
Total $ 691,451.37
Accounts Due to the Town:
Ambulance
Reimb. to Pohce Dept.


























Current Deficit (Excess of




Accounts Owed by the Town:
Unexpended Balances of
Special Approp. $ 264,925.78
Unexpended Revenue Sharing




(Escrow Ace' t) 2,327.55
School District(s)
Tax(es) Payable 1,204,275.50
Bond Anticipation Note 359,900.00
Total Accounts






Town officers' salaries $ 24,817.14
Town officers' expenses 217,929.59
Election and Registration expenses 2,281.39
Town Hall and Other
Buildings Expenses 78,311.25
Reappraisal of property 4,800.00
Other Gen. Governmental Exp.
Glendale Docks 6,785.75
Total General Gov. Expenses $ 334,925.12
Protection of Persons and Property:
Police department $ 269,824.43
Fire Department, inc. forest fires 191,479.15
Planning and Zoning 22,068.13
Damage by dogs 147.00
Insurance 118,971.67
Conservation Commission 5,079.87
Total Protection of Persons
and Property Expenses $ 607,570.25
Health:
Refuse Disposal 56,516.52
Other Health Expenses 19,053.00
Total HeaUh Expenses $ 75,569.52
Highways and Bridges:
Town road aid $ 1,563.75
Town Maintenance 269,012.94
Street Lighting 14,949.87
Gen. expenses of highway dept. 85,768.05
Total Highways and





Town poor $ 31,718.32
Old age assistance 4,861.10
Other Public Welfare Expenses 500.00
Total Public Welfare Expenses $ 37,709.42^
Patriotic Purposes:
Memorial Day— Old home day $ 1,575.00
Recreation:
Parks & Playground, inc.
band concerts $ 30,643.18
Pubhc Services Enterprises:
Municipal Sewer Dept. $ 17,847.25
Municipal Water Dept. 5,255.44
Cemeteries 1,800.00
Total Pubhc Service
Enterprise Expenses $ 24,902.69
Unclassified:
Damages and Legal expenses $ 28,142.71




Taxes bought by town 269,326.33
Discounts, Abatements and Refunds 7,071.78
Boat Registrations 1,770.00
Payment of Lien for the Elderly
(RSA72:38-A) 986.84
Other Unclassified exp. (Unemployment) 4,926.46
Total Unclassified Expenses $ 384,735.63
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Debt Service:
Payments on Tax Anticipation Notes $3 ,450,000.00
Principal— long term notes and bonds 4,000.00
Interest — long term notes and bonds 1 ,258.35
Interest on temporary loans 110,284.48
Total Debt Service Payments $3,565,542.83
Capital Outlay:
Payments to capital reserve funds $ 21 ,000.00
New Highway Construction 237,125.76
Acquisition of Powell Property 145,500.00
New Highway Equipment 60,787.81
Winnipesaukee River Basin Program 23,623.93
Police Cruiser Replacement 16,000.00
Conservation Commission Fund 2,000.00
Governor's Island Bridge 67,195.90
Total Capital Outlay Payments $ 573,233.40
Payments to Other Gov't. Divisions:
Payment to State a/c
Marriage License Fees $ 208.00
Taxes paid to County 383,117.00
Payments to School Districts
(1981 Tax $1,125,590.)
(1982 Tax $1,383,087.50) 2,508,677.50
Total Payments to Other
Governmental Divisions $2,892,002.50
Total Payments for all Purposes 8,938,534.15






Property Taxes— 1981 $3,308,011.55
Resident Taxes — 1981 31,070.00
National Bank Stock Taxes — 1 98
1
751.11
Yield Taxes— 1981 397.49
Property Taxes and Yield Taxes
— Previous Years 797 , 59 1 .62
Resident Taxes — Previous Years 4,760.00
Land Use Change Tax — Current
and Prior Years 2,300.00
Interest rec'd. on Delinquent Taxes 54,593.41
Penalties: Resident Taxes 559.00
Tax sales redeemed 195,175.72
Boat Taxes — Current
and Prior Years 25,434.98
Total Taxes Collected & Remitted $4,420,644.88
om State:
Meals and Rooms Tax $ 28,825.78
Interest and Dividends Tax 69,832.23
Savings Bank Tax 20,367.52
Highway Subsidy 17,221.86
Railroad Tax .75
Class V Highway Maintenance 18,332.43
State Aid Water Pollution Projects 8,020.00
Reimb. a/c State-Federal Forest Land 1,794.81
Reimb. a/c Business Profits Tax 153,769.65
$ 318,165.03
From Local Sources, Except Taxes:
Motor Vehicle Permits Fees $ 182,037.00
Dog Licenses 2,951.35
Business Licenses, Permits and
Filing Fees 13,307.15
67
Fines & Forfeits, Municipal &
District Court 924.00
Interest Received on Deposits 71,196.52
Income From Departments 9,447.64
Other Income From Local Sources 345.40
Total Income From Local Sources $ 280,209.06
Receipts Other than Current Revenue:
Proceeds of Tax Anticipation Notes $3,450,000.00
1980 check returned 57.43
Payments in Lieu of Taxes 13,308.08
Sale of town property 28,046.27
Yield Tax Security Deposits 2,694.20
Temporary Bond Anticipated Note 359,900.00
Conservation Commission Fund 16,778.78
General Funds/Miscellaneous 8,117.55
Reimbs. to Departments 128,971.39
Total Receipts Other Than
Current Revenue $4,007,873.70
Grants From Federal Government:
Revenue Sharing 96,508.00
Interest on Investments of
Revenue Sharing Funds 4,207.03
Total Grants From
Federal Government $ 100,715.03
Total Receipts from All Sources $9,127,607.70
Cash on hand January 1, 1981 501,093.45
Grand Total $9,628,701.15
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Selectmen's & Appraisal Offices
Appropriation $ 1 1 6 ,653 .00
Reimbursements 2,149.98



































NHMA Unemployment Compensation Fund
Appropriation $ 5,000.00
Expenditures





Laconia Youth Service Bureau $ 5,000.00
DETAIL NO. 6
Retirement & Social Security
Appropriation $ 66,000.00
Reimbursements 2,091.57
Total Available $ 68,091.57
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Expenditures
Social Security $ 33,536.34
Retirement — Police Department 20,589.69
Retirement — Fire Department 14,552.54








Melcher & Prescott Agency $ 36,270.00
Davis & Towle Agency 12,935.21
Blue Cross & Blue Shield 41 ,556.63

























New Hampshire Humane Society
Appropriation $ 800.00
Expenditures














Lakes Region Community Health

















Total Available $ 12,275.00
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Expenditures
Nighswander, Lord, Martin & Killkelley $ 20,870.21
Palmer & Dodge 1 ,624.00
Murphy & Foley 2,766.00
Soule Leslie, Bronstein & Zelin 2,000.00
































Wilson House $ 1,500.00
Town Hall 1,163.15
Central Fire Station 7,781.95
Department of Public Works 18,152.62
Town Buildings Improvements
Allowable carry over for 1982 7,727.28
$ 36,325.00
DETAIL NO. 18
Interest on Temporary Loans
Appropriation $135,000.00
Expenditures
Indian Head National Bank $1 10,284.48
DETAIL NO. 19
Interest on Long Term Notes
Appropriation $ 32,301.00
Expenditures
Mary & Arthur Godbout $ 1,258.35
DETAIL NO. 20
Payment of Notes & Bonds
Appropriation $ 19,856.00
Expenditures
Mary & Arthur Godbout $ 4,000.00
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DETAIL NO. 21
Town Clerk - Tax Collector's Office
Appropriation $ 50,702.00
Reimbursements 559.25





Telephone 1 ,206 . 1
7
Office Equipment 1 ,399.05





Books & Magazines 167.00
Printing 1,537.35


















Supplies & Postage 473 .79
Telephone 1,220.93
Office Equipment 1,171.54
Meetings, School & Travel 189.32
Pubhcations & Miscellaneous 394.61
Equipment Maintenance 159.09
Gasoline 645.21















Glendale Water Supply 165.00
Glendale Fire Station 589.24
Gilford Village Water 209.12
Central Fire Station 1,430.87
Town Hall 635.97
Pubhc Works Department 1,549.16
Wilson House 419.14
Electricity 11,742.78



















Specialized Services & Rental 2,032.06
Tree Service 1,010.00
Telephone 1,141.62
Meetings, School & Travel 77.19
Tools & Hardware 2,154.94
$269,012.94
DETAIL NO. 26






Oil, Fluid & Grease 2, 1 56.26
Tires 5,850.54































































Manchester Mack Sales $ 36,809.13
E. W. Sleeper Co. 6,559.00
Barrett Equipment Co. 12,413.11




Town Road Aid Expense
Appropriation $ 1,563.75
Expenditures























Supplies & Postage 338.45
Mileage 883.98






Gilford Village Historic District Commission























Town of Gilford —

















Administrative Exp. & Office Supplies 3,358.72
Books & Publications 1,228.35





Maintenance & Repair 10,919.47
Gas, Oil & Tires 18,278.33



















Mutual Aid Dues 50.00
Clothing Allowance 1,937.94
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Office Supplies & Postage 918.29
Station Maintenance & Supplies 1,391.67
Miscellaneous Expense 1,597.41
Rental Films & Photography 263.24
Publications 420.81
Training & Training Equipment 446.24
Fire Prevention Supplies 871.04
Meetings & Seminars 2,945.32
Motor Fuel 8,122.65
Supplies & Tools 186.25





Fire & Rescue Equipment 3,584.67
Vehicles & Vehicle Equipment 66.59
Miscellaneous Forestry 138.42
Hydrant Installation & Maintenance 418.67































Meetings & Dues 53.82
Travel Expense 41.11
Publications & Newspaper Ads 299.50
Consultants 35.00
Registry of Deeds 272.00
Up Dating Master Plan 3,500.00
DETAIL NO. 46
$ 15,804.37
Lakes Region Planning Commission
Appropriation $ 4,264.00
Expenditures













Lionel Paradise $ 3,200.00
Ken Nutter Construction 2,651.09
Del R. Gilbert 2,913.20
Water Industries, Inc. 7,854.80
Reg Adams Construction Company 10,447.50
Don's Tree Service 1,200.00
Pike Industries, Inc. 6,408.48
New Hampshire Bituminous 9,350.22
Fred Foster 990.00
A. O. Bishop, Jr. 2,945.00
Miscellaneous 694.08
New Highway Construction






































DETAILED STATEMENT OF PAYMENTS
OF CARRY OVER APPROPRIATIONS
DETAIL NO. 1
Sewerage Collection
Carry over Appropriation $ 15,883.67
Reimbursements 2,512.00
Total Available $ 18,395.67
Expenditures
Gilmore Office Products $ 808.45
DETAIL NO. 2
Refuse Disposal — Land Acquisition























Carry over Appropriation $ 218.00
Expenditures
Manchester Mack Sales $ 218.00
DETAIL NO. 7
New Highway Construction
Carry over Appropriation $ 1 1 ,097.00
Expenditures
Pike Industries $ 11,097.00
DETAIL NO. 8
Stonewall Park — Water Supply




Capital Reserve Fund — Revaluation
Carry over Appropriation $ 14,000.00
Expenditures
Town of Gilford —
Trustees of Trust Funds $ 14,000.00
DETAIL NO. 10
Acquisition of Powell Property
Carry over Appropriation $163,672.00
Expenditures
Powell Associates — Parcel No. 1 $142,628.00
Powell Associates — Parcel No. 2 2,872.00
$145,500.00
DETAIL NO. 11
Interest on Long Term Notes




Payment of Notes & Bonds




Vincent & Countryside Drive Bonds
Carry over Appropriation $ 4,108.67
Expenditures













DETAILED STATEMENT OF RECEIPTS
DETAIL NO. 1
Treasurer's Revenues
Tax Anticipation Notes $2,000,000.00
Temporary Tax Anticipation Notes 1 ,450,000.00
Temporary Bond Anticipated Note 359,900.00
Federal Revenue Sharing Funds 96,508.00
Timber Tax Deposits 2,694.20
Conservation Commission Fund 16,778.78
Interest on Regular Savings Account 62. 12
Interest on Federal Revenue
Sharing Funds 4,207.03
Interest on Timber Tax Deposits 3 .08
Interest on Escrow Accounts 172.30
Interest on Investments 64,35 1 .94
Interest on Investments of Temporary Funds 588,44
Interest on Conservation Commission Fund 48.25




Revenues from State & Federal Governments
Interest & Dividends Tax $ 69,832.23
Savings Bank Tax 20,367.52
Meals & Rooms Tax 28,825.78
Highway Subsidy 17,221.86
Additional Highway Subsidy 18,332.43
Reimb. on State & Federal Forests Lands 1,794.81
Business Profits Tax 153,769.65
State payment in Lieu of Taxes 134.78






Belknap County — Payment in
Lieu of Taxes $ 13,173.30
Police Reports & Fire Reports 1 ,002.00
Rent or Sale of Town Property 28 ,046 .27
Ambulance Service 7 ,237 .64
Telephone Commission 47.40
Board of Adjustment Appeals 792.00
Sewer, Building, & Sign Permits 2,785.00
Site & Subdivision Plans and





Motor Vehicle Permits $ 1 84, 1 33 .00
Dog Licenses 3,081.35
Town Clerk's Fees 4,520.95
Fihng Fees 14.00
Beach Admissions 1 ,209.00
Maps, Books, Bad Check penalties, etc. 300.50




1981 Resident Taxes $ 31,150.00
Resident Taxes — Previous Years 4,830.00
198 1 Property Taxes 3 ,308 ,305 .66
Property Taxes — Previous Years 804,748.68
1981 Yield Taxes 397.49
Yield Taxes — Previous Years 2,096.43
Land Use Taxes — Previous Years 2,300.00
1981 National Bank Stock Taxes 10.25
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National Bank Stock Taxes —
Previous Years 740.86
Interest & Costs 33 ,589.42
Resident Tax Penalties 566.00
Tax Sales Redeemed 197,182.18





Police Department $ 30,589.00
Highway Department 25,827.20
Selectmen's & Appraisal Offices 2,149.98
Town Clerk — Tax Collector's Office 681.13
Sanitary Sewer Fund 8,514.86
Department of Public Works 306.64
Fire Department 160.88
Building Code Enforcement 141.70





Informational— Directional Plaza Signs 1,000.00
Winnipesaukee River Basin Program 265.78
Governor's Island Bridge 24,000.00
Legal Fees 275.00
Dog Damages 74.00
Conservation Commission Fund 4,034.87





STATEMENT OF BONDED DEBT
December 31, 1981
Showing Annual Maturities of Outstanding












SCHEDULE OF TOWN PROPERTY
Town Hall
Land & Building $ 92,200
Gilford Library
Land & Building 50,350
Central Fire Station
Land & Building 440,750
Engineers Office/Town Garage
Glendale Fire Station
Land & Building 94,800
Gilford Elementary School
Land & Building 1,617,350
Wilson Farm House
Gilford High School
Land & Building 5,075,050
Recreation Building
Glendale Town Docks
































Land & Building 169,250
Kimball Castle
Land 700
Green Area Village Estates
Land 200



































Public Works Vehicles 183,025
Highway Dept., Special Equipment 116,000
Police Department Vehicles 15,000
Misc. Equip. & Furnishings 132,547
Boilers and Machinery 399,000
Water Works District 27,563
Fire Department Vehicles 179,200
Total Value $9,295,385
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STATEMENT OF REVENUE SHARING FUNDS
Beginning Balance January 1, 1981 $ 40,494.87






Less Selectmen's Orders Paid 52,325.00
Ending Balance December 31, 1981 $ 88,884.90
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AUDITORS' OPINION
We have examined the combined financial statements
and the combining and individual fund financial state-
ments of the Town of Gilford, New Hampshire, as of
and for the year ended December 31, 1980, as listed in
the table of contents. Our examination was made in ac-
cordance with generally accepted auditing standards
and, accordingly, included such tests of the accounting
records and such other auditing procedures as we con-
sidered necessary in the circumstances.
As described in Note IF, the combined financial state-
ments referred to above do not include financial state-
ments of the General Fixed Asset group of accounts
which should be included to conform with generally ac-
cepted accounting principles.
In our opinion, except that omission of the General
Fixed Asset group of accounts results in an incomplete
presentation as explained in the second paragraph of
this report, the combined financial statements and the
combining and individual fund financial statements
referred to above, present fairly the financial position of
the Town of Gilford, New Hampshire at December 31,
1980, in conformity with generally accepted accounting
principles apphed on a basis consistent with that of the
preceding year.
Our examination was made for the purpose of form-
ing an opinion on the combined financial statements
taken as a whole and on the combining and individual
fund financial statements. The accompanying financial
information listed as supporting schedules in the table of
contents is presented for purposes of additional analysis
and is not a required part of the combined financial
statements of the Town of Gilford, New Hampshire.
The information has been subjected to the auditing pro-
cedures applied in the examination of the combined,
combining and individual fund financial statements
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and, in our opinion, is fairly stated in all material
respects in relation to the combined financial statements
taken as a whole.
KiUion, Plodzik & Sanderson
May 8, 1981
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FINANCIAL REPORT OF THE




(a) General Fund $ 942.45
From Others:
Uncollected Water Rents 79.71
Total Assets $1,022.16
Excess of Liabilities over
Assets (Net Debt) 2,000.00
Grand Total $3,022.16
Liabilities
Unexpended Balance of Bond and
Long Term Note Issues (contra) $2,000.00
Total Liabilities 2,000.00

























Clerk & Treasurer 220.00
Water Analysis 222.00
Payment on Notes 2,000.00
Interest Paid 160.00
Total Payments $5,188.00
Cash on Hand End of Year 942.45
Grand Total $6,130.45
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GILFORD VILLAGE WATER DISTRICT
Schedule of Long Term Indebtedness
As of December 31, 1981
Long Term Notes
Outstanding Purpose of Issue Amount
Laconia Peoples
National Bank &
Trust Co. Water Bonds $2,000.00
Total Long Term Notes
Outstanding 2,000.00
Total Long Term Indebt-
edness — December 31, 1981 $2,000.00
RECONCILIATION OF OUTSTANDING
LONG TERM INDEBTEDNESS
Outstanding Long Term Debt —
December 31, 1980 $4,000.00
Debt Retirement During Fiscal Year:
(a) Long Term Notes Paid 2,000.00
Outstanding Long Term Debt —





of the town of
Gilford
New Hampshire










Mary Cullen, Chairperson Term Expires 1983
Geraldine Sawyer, Clerk Term Expires 1984
Rev. Raymond Wixson Term Expires 1982
NoreneDupre Term Expires 1982














Regular meetings of the School Board are on the
First and Third Mondays of each month at 7:30 p.m.
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REPORT ON THE GILFORD SCHOOL
DISTRICT MEETING
March 18, 1981
David Decker, School District Moderator, opened the
meeting at 7:44 p.m. by giving the results of the March







School Board - 3 yrs.
Gerry Sawyer 482
Philip Cerveny 223
There were 726 ballots Cast.
School Board Chairperson Mary Cullen introduced
the members of the School Board and Administration.
She said, "the Board wishes to honor members of the
school community who have given of their time in dif-
ferent ways." Nancy Campbell was recognized for her
outstanding service and devotion to the school system in
the capacity of secretary. Ann Heilshorn received
recognition for supervising and running the volunteer
program, accounting for 3,000 hours in the Elementary
School last year. Beverly Wright was recognized for her
work as Chairman of the Building Utilization Commit-
tee. School Board Member Phihp Cerveny was honored
for his work last year.
Chairman of the Budget Committee Chfford Birch in-
troduced the members of his committee.
Article I. Raymond Wixson moved that the salaries of
the following officers and School Board Members re-
105
main the same as those of last year. The motion passed.
Article II. Noreen Dupre moved that the reports of
agents, auditors, committees, and other officers be ac-
cepted as printed in the 1980 town report. The motion
passed.
Article III. Ann Swett moved that we pass on to the
next article in the warrant, as there were no new com-
mittees to appoint at this time. The motion passed.
Article IV. Philip Cerveny moved that the District
vote to raise and appropriate the sum of $45,700 or
some other sum to partially implement the recommen-
dations in the Building Utilization Committee report.
The committee was formed to address some of the struc-
tural and design problems in the school, mainly in the
form of visual and sound distractions. The amount of
money mentioned in the report was approved by the
Budget Committee. Mrs. Wright moved to amend the
amount to $68,615 in order that the recommendations
be funded in full during the coming fiscal year. It was
moved and seconded. She stated that the majority of the
committee concurred on the overall recommendations
that were submitted to the School Board. They were
unable to place the items in any order of priority, which
was due to the fact that every item that they recom-
mended was deemed to be an essential part of a compre-
hensive package.
Addressed were at least 22 of the 64 recommendations
of the visiting committee from the New England Associ-
ation of Schools and Colleges. Requirements for con-
tinuing accreditation by this association were main con-
cerns. The article as printed in the warrant would only
cover the construction of the Business and Science area
walls with the related electrical work and the additional
accoustical dividers. Information pertinent to recom-
mendations of Mrs. Wright's committee were available
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in the annual report or in the yellow sheets passed out at
the door. CHfford Birch said that the Budget Committee
felt the walls should be procured this year and the 'hard-
ware' next year. Roger Bruns moved that the area
shown on the drawing in the Business-Home Economics
area marked 'for wood, metal, and project storage area'
not be used for that purpose ever. There was discussion
over the use of the word ever. This amendment was
defeated. The motion that the District raise and ap-
propriate the sum of $68,615 for the purpose of the
complete implementation of the report of the Building
Utilization Committee passed.
Article V. Joan Nelson moved that the sum of $8,755
or some other sum be raised and appropriated for the
purpose of providing bus transportation for all Middle
High School pupils presently being denied such trans-
portation, to be in effect only between November 15,
1981 and March 15, 1982, approximately. This article
was inserted in the warrant by petition. Richard Ray felt
that if we vote for this item now, we might be commit-
ting ourselves to a lot more than we think we are. He
stated that the Budget Committee met on an informal
basis with the Moderator and the School Board, and the
item was rejected. The article was defeated 73 to 70.
Article VI. Clifford Birch moved that the District
raise and appropriate the sum of $3,290,368 for the sup-
port of schools, for the salaries of School District of-
ficers and agents and for the payment of statutory
obligations of the District. This was seconded. Mary
Cullen noted that we have a new format for the budget
this year, which was mandated by the state. It will
eventually have a 13 digit account system. We are only
using 7 now. Probably the most major change in this
new format is the fact that the budget is broken down in
much greater detail. The budget this year has a gross in-
crease of 7.66% and a net increase of 6.76^^0. The goal
was to level fund as much as possible, and when you
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level fund an account, you try and keep it as close to the
sum of last year as possible. Therefore, with inflation,
many times you are actually getting a little less for your
money, example: in purchasing books. The increases in
the operating budget of the School District are basically
in the Blue Cross accounts, the transportation accounts,
utilities, and the accounts for the handicapped. The re-
mainder of the increase is due to the 10% salary increase
negotiated with the Teachers' Association. Sally Rowe
moved to increase the appropriation by $5,000 in order
to provide food service workers with a lO'^o increase in
salary. Phil Swett proposed that the increase in wages
suggested in the amendment thus far be further
amended to provide that the funding be furnished
through increased income to the school lunch program,
i.e. raise the lunch prices. This amendment to the
amendment was defeated. The original amendment was
passed.
Mary Cullen moved to amend Account 2552-513,
Contracted Services Transportation, from the presently
stated sum of $94,035 to $109,281 in order to restore
needed funds omitted from this account as a result of
the budget building process. This money is needed to
cover an accounting error that occurred when calculat-
ing this line because of the change in the transportation
contract last year, which included 6 buses and was
reduced to 5. The error was made in reducing the cost
per bus, and as a result we are $15,000 short in this ac-
count. Clifford Birch said that the Budget Committee
recommends this amendment. The exact difference be-
tween the two figures is $15,246. The motion passed.
Moderator Decker stated that "it has been moved and
seconded that the final motion read as follows: 'which
sum includes the sum appropriated in Article IV of this
warrant,' an inclusion at the end. This amendment
passed.
The question is to see if the District will raise and ap-
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propriate the sum of $3,310,614 for the purposes afore-
mentioned. This Article passed.
Article VII. Noreen Dupre moved that, there being no
other business, the meeting be adjourned. The motion






REPORT OF SCHOOL BOARD CHAIRMAN
1981-82
Continuing effort to create the best schools possible
for our students has been the theme of the last year in
the Gilford school system. This is being done through
changes in the physical plant, as recommended by the
Building Utilization Committee, as well as by reviewing
and refining policies that affect the students and help
them learn and mature throughout their school careers.
For those of you familiar with the Middle High
School, you may have seen the results of the money
spent implementing the recommendations of the Build-
ing Utilization Committee, voted at the School District
Meeting last March. The walls in the science area have
added much needed security to that area allowing for
more lab work in the science subjects. Downstairs the
cHckety-clack of the typewriters has been subdued by
the new walls and a large classroom space has been
added in what was a "dead space." Work continues on
the storage areas which are being created under the stair-
wells. We are very pleased with the quality of the work
which is being done by students in the Area 8 classes
from Laconia.
Having to start the year without an assistant principal
in the Middle High School was a frustration for the
school board. The Middle School had benefited greatly
last year from the presence, in that area, of Mr. Stim-
son. We were pleased to find an experienced man for the
job just before Christmas. A shortage of teachers in
speciahzed areas such as industrial arts, science and
math is becoming a major problem for all school
districts, one which may become worse as industry con-
tinues to attract able candidates by offering much higher
salaries.
The Elementary School continues its tradition of
sound basic education under the leadership of Mr.
Brunelle. The increasing numbers of Individualized
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Education Plans (lEP's) for students creates additional
work for the principal and his staff. The results of the
California Achievement Tests last year show that
Gilford Elementary School is preparing its students well
for their future schooling.
Each year the school budget is a major concern for
the members of the School Board. We all recognize the
increasing burden of taxation. Last year we presented to
the town a level funded budget, on each hne possible, in
order to allow us to offer our teachers a realistic salary
and also to allow us to absorb the costs of the Building
Utilization Committee's recommendations. The budget
increase last year was 9%. This year we have continued
to stress the need to keep costs down. However, in-
creases in fixed charges such as transportation, electric-
ity, insurance and the accounts for the handicapped are
taking larger and larger portions of our budget each
year. We are faced with difficult decisions, some of
which were made this year, others which will need to be
addressed very soon. If we continue to postpone or
reduce spending in the areas of school furniture, library
books or teaching supplies, then next year, or the year
after, the district will be faced with having to play
"catch up." This will be difficult for the community as
costs increase and state and federal aid decrease.
All of us on the school board appreciate the interest
and support of the parents of our students who assist us
in so many ways. Volunteers in the Elementary school
and band parents, chaperones and booster club workers
in the Middle High contribute in so many ways to the
success of our school system.
I'd like to thank our two principals for their dedica-
tion and leadership. We are indeed fortunate to have
had Mr. Brunelle for 8 years now and Mr. McLean for 5
years. Stabihty in the administration is important in set-
ting goals and being able to implement those goals. The
S.A.U. staff continues to be very supportive in their
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work with the school board. We said goodbye to Wes
Colby, the assistant superintendent for business, in
March after 8 years. We welcome his successor to the
team.
I thank, once again, all the teachers who work so hard
to turn our young students into responsible adults. To
my fellow members of the board, my appreciation for
your help and support this year. We have grown








Much has happened during the nine years since I first
arrived here to serve you as superintendent of schools.
Most of it has been good, but some events have pre-
sented us with problems that are as of yet unresolved.
We have expanded our small school plant which, new
as it is, would cost as much as 50% more were we to
build it today. While our school population is not grow-
ing as fast as it did in the late 1960's, the new wing rep-
resents a sound investment for the future and should
take care of our needs for most of the 1980's.
We have a fine staff, cooperative parents, adequate
school financing, and a town government that has
always encouraged and supported the schools.
There is little we can do about the skyrocketing costs
of fuel and transportation. These matters seem to be
very much out of our hands, although we have certainly
made great strides in conserving energy as much as
present day technology will permit.
One area that is almost out of control is the education
of our handicapped young people. We have tried to
develop good programs for these deserving students
while at the same time keep costs down to a level we can
live with, but our difficulty is that we are a small town
and only one or two unexpected children in these pro-
grams can cause us serious fiilancial concern.
In order to reduce costs without compromising pro-
gram quality, we have entered into a consortium ar-
rangement for educating the handicapped with five
other school districts in SAU 30 and SAU 18. We have
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managed to save a great deal of money and will continue
to attempt to reduce costs even lower.





REPORT OF THE GILFORD
MIDDLE-HIGH SCHOOL PRINCIPAL
It is gratifying, as one looks at these Annual Reports
from year to year, to see specific progress made in areas
that have been identified as needing attention. An out-
standing example of this lies in the work of the Building
Utilization Committee, formed as a result of the 1980
School District Meeting to address the need for altera-
tions to the Middle-High School building. At the 1981
Annual Meeting, the recommendations of the commit-
tee were supported by the voters, and work on the con-
struction of walls in the business and science areas was
completed this past summer. In addition, badly needed
storage areas have been provided under each stairwell,
additional accoustical dividers have been provided for
the instructional areas, and additional classroom fur-
nishings made available in the middle school area. The
work of the Building Utilization Committee stands out
as an excellent example of the school staff working
together cooperatively with the community to provide
for the educational needs of Gilford youth. A need was
identified by the school staff, shared with the commu-
nity, and a cooperative effort begun. I hope that such a
close working relationship will continue to typify the
relationship between the school and the community.
Our middle school staff has continued its work in
identifying and implementing model approaches to mid-
dle school education. Through Gilford's involvement in
Project Adolescent, a federally funded program in-
tended to support the development of a model for mid-
dle school instruction, our school has been one of five in
the State of New Hampshire selected to develop and im-
plement excellent examples of instructional programs
and techniques. The growth experienced by our staff in
understanding the special needs of middle school
students and in responding to those needs has had a








At the high school level, we have completed our plan
for introducing the Advanced Placement Program in the
four major areas of English, Math, Science, and Social
Studies with the addition of Advanced Placement U.S.
History during this school year. The challenge provided
to our most capable students through these college-level
courses has proven to be very valuable, and the majority
of our students who participate in this program have
had college requirements waived in their freshman year
at college, with a resulting savings in both time and
dollars to those students.
The graduates of the Class of 1981, numbering 110,
have left us with the following plans:





The majority of students continuing their education
are attending schools in the State University system (30),
with fifteen of those students attending the University.
Forty-nine percent of the graduating class are enrolled at
four-year colleges or universities, and thirteen percent
attending other institutions of higher learning. Among
the colleges and universities members of the Class of
1980 are attending are: Air Force Academy, Bentley
College, Dartmouth College, Springfield College,
Brigham Young University, McGill University, Berklee
College of Music, University of Vermont, Westbrook
College, and Rensselaer Polytechnic Institute.
Academic performance for the entire student body
continues to be monitored through a comprehensive
program of testing, with the primary instrument being
the California Achievement Test which is given to
students every other year. Performance in the areas of
reading, spelling, grammar, mathematics, and research
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skills are tested, and our students continue to meet or
exceed expectations.
The support given to Gilford Middle-High School by
the community is commendable and is much appreci-







During the past year we have initiated a number of
programs which we believe will improve the quality of
education being provided students at Gilford Elemen-
tary School.
New curriculum guides have been prepared in Health
and Science and are presently in use at all grade levels.
Teacher teams prepared each of the guides as a part of
their in-service activities. The guides will be reviewed at
the end of the school year and appropriate changes will
be made. Copies of all curriculum guides are available in
the school library for review by any interested citizen.
In September we initiated the ME/ME Drug and
Alcohol Prevention Program at Gilford Elementary
School. This program is a nationally vahdated program
which originated in Appleton, Wisconsin. The ME/ME
program, which is one of prevention, focuses on four
major objectives: (1) enhance the students self concept,
(2) develop decision making skills, (3) develop healthy
attitudes toward proper use of drugs, and (4) provide in-
formation about drugs relative to elementary level
children. An overview of the program was presented to
parents at grade level orientation meetings in
September.
California Achievement Tests were administered in
Grades one to five in April. Results indicate that our
students are performing above national norms in all
academic areas. Responses to our Parent Question-
naire, sent out in June show that parents are well
satisfied with services being provided at Gilford Elemen-
tary School.
Adults in the community continue to support the
school in a variety of ways. Parent volunteer services ex-
ceeded 2800 hours during the 1980-81 school year. This
year, under the capable leadership of Mrs. Nancy
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Meckstroth and Mrs. Kay Gagnon, our volunteer pro-
gram has been expanded to include an extensive
resource file. Presently our School Volunteer force in-
cludes more than sixty regular adult participants. We are
also pleased to have eight students from Gilford Middle
High School providing assistance to students on a
regular basis.
Our major goals, as professional educators, continue
to include a blend of strong academic programs, pro-
grams supporting physical health and a variety of
cultural experiences necessary to successful and produc-
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GILFORD SCHOOL LUNCH PROGRAM
1980-81
Receipts
Balance on hand 7-1-80


































For Fiscal Year Ending June 30, 1981
Revenues
Revenue From Local Sources — General Fund
1121 Taxes — Current Appropriation 2,423,471.00
1312 Tuition — Other LEA's Within N. H. 304,563.51
1350 Driver Education Tuition 8,030.00
1500 Earnings on Investments 7,212.59
1910 Rentals 3,719.80
1990 Other Local Revenue 14,998.30
Total Local Revenue — General Fund 2,761,995.20
Revenlue From State Sources — General Fund
3120 Sweepstakes 24,262.25
3130 Incentive Aid 2,577.42
3140 Foster Children 380.00
3210 School Building Aid 116,639.25
3222 Transportation 2,815.36
3230 Driver Education 4,950.00
3240 Handicapped Aid 24,615.37
Total Revenue From State Sources — General Fund 176,239.65
Total Revenue — General Fund 2,938,234.85
Expenditures
General Fund Expenditures — Elementary School
1100 Regular Education Programs 406,133.07
1200 Special Education Programs 44,098.89




2150 Speech Pathology 5,965.80
2210 Improvement of Instruction 2,792.28
2220 Educational Media 22,768.74
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2310 School Board 5,046.26
2320 Office of Superintendent 27,250.46
2400 School Administration 48,550.26
2540 Operation and Maintenance of Plant 123,292.42
2550 Pupil Transportation 35,132.20
2600 Other Services 4,745.65
Total Elementary General Fund Expenditures 755,78 1 .70
General Fund Expenditures — Middle School
1100 Regular Education Programs 348,822.22
1200 Special Education Programs 38,235.56




2150 Speech Pathology 2,906.20
2210 Improvement of Instruction 2,309.89
2220 Educational Media 9,780.31
2310 School Board 3,256.96
2320 Office of Superintendent 17,542.92
2400 School Administration 42,310.45
2540 Operation and Maintenance of Plant 102,146.25
2550 Pupil Transportation 23,616.53
2600 Other Services 3,161.95
Total Middle General Fund Expenditures 621,271.24
General Fund Expenditures — High School
1100 Regular Education Programs 587,233.27
1200 Special Education Programs 20,143.76
1300 Vocational Education Programs 8,034.23




2150 Speech Pathology 2,906.20
2210 Improvement of Instruction 4,478.77
2220 Educational Media 17,988.88
2310 School Board 5,983.34
2320 Office of Superintendent 32,250.62
2400 School Administration 80,111.19
2540 Operation and Maintenance of Plant 151,574.30
2550 Pupil Transportation 51,918.92
2600 Other Services 5,661.38
Total High School General Fund Expenditures 1 ,054,997.87
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General Fund Expenditures — District Wide
4000 Facilities Acquisition and Construction 2,187.60
5000 Debt Service 459,137.50
Total District - Wide General Fund Expenditures 461,325.10
Total General Fund Expenditures 2,893,375.91
Statement of Changes in Fund Surplus
Total Fund Surplus 7/1/80 47,278.89
Plus Revenues (see above) 2,938,234.85
Subtotal 2,985,513.74
Less Expenditures (see above) 2,893,375.91
Total Fund Surplus 6/30/81 92,137.83 *
* Used to reduce 1981-82 school tax rate.
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SALARIES OF ADMINISTRATIVE PERSONNEL
1981-82





State of N. H. — 2,500.00
Total Salary of Assistant Superintendent for Instruction




State of N. H. — 1,803.57
Total Salary of Assistant Superintendent for Business








We have examined the combined financial statements
and the combining, individual fund and account group
financial statements of the Gilford School District as of
and for the fiscal year ended June 30, 1981, as hsted in
the foregoing table of contents. Our examination was
made in accordance with generally accepted auditing
standards and accordingly, included such tests of the ac-
counting records and such other auditing procedures as
we considered necessary in the circumstances.
As described in Note IB, the combined financial
statements referred to above do not include financial
statements of the General Fixed Asset group of ac-
counts, which should be included to conform with
generally accepted accounting principles.
In our opinion, except that omission of the General
Fixed Asset group of accounts results in an incomplete
presentation as explained in the above paragraph, the
combined financial statements and the combining, in-
dividual fund and account group financial statements
referred to above present fairly the financial position of
the Gilford School District at June 30, 1981, and the
results of its operations for the year then ended, in con-
formity with generally accepted accounting principles
applied on a basis consistent with that of the preceding
year.
Our examination was made for the purpose of form-
ing an opinion on the combined financial statements
taken as a whole and on the combining, individual fund
and account group financial statements. The accom-
panying financial information hsted as supporting
schedules in the table of contents is presented for pur-
poses of additional analysis and is not a required part of
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the combined financial statements of the Gilford School
District, The information has been subjected to the
auditing procedures applied in the examination of the
combined, combining, individual fund and account
group financial statements and, in our opinion, is fairly
stated in all material respects in relation to the combined
financial statements taken as a whole.
KiUion, Plodzik & Sanderson
July 28, 1981
Copies of the complete audit report are available at the Superintendent of
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